
Premiere in Romania: The Coca-Cola system in Romania becomes the first local beverage 
producer with its own recycled PET manufacturing unit. 

The entire beverage portfolio will be bottled in 100% recycled PET (rPET) 
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Bucharest, October 4, 2023. For the first time in Romania, a beverage producer will produce 
recycled PET (rPET) in-house that will be used for the packaging of its beverages. The Coca-Cola 
System in Romania - consisting of The Coca-Cola Company and Coca-Cola HBC-  installed a PET 
decontamination unit in the Ploiesti plant, the second largest plant within the Coca-Cola HBC 
Group, thereby acquiring the unique capability to produce recycled PET (rPET) in-house. The 
investment supports the transition of the entire PET packaging portfolio of the Coca-Cola System 
to 100% recycled PET (rPET), having the possibility of a constant supply of food grade recycled 
plastic. By turning old bottles into new ones, the investment helps create a circular economy for 
packaging, with fewer carbon emissions generated.  

"



." – Jovan Radosavljevic, General Manager, Coca-Cola HBC Romania 

 

"

." – Mark Docherty, General Manager, Coca-Cola Romania 

 

The investment comes in the context of a broad long-term investment strategy in state-of-the-
art equipment with a positive impact on the efficiency of operations and the environment. In the 
last 5 years, the Coca-Cola system in Romania has invested approximately RON 1 billion to improve 
and expand production capacity. These investments represent an opportunity to create value and 
further contribute to the local economy by creating new jobs along the value chain and higher 
revenues to the state budget. 

 

How it works 

After sorting the PET packaging in a specialized facility, they will be transformed into PET flakes, 
which the company will purchase from constantly verified and audited suppliers to meet 
demanding quality standards in the food industry. In our plant in Ploiesti, PET flakes go through the 
last stages of the recycling process, respectively introduction into the sorting equipment, followed 
by their decontamination to be brought to the quality and safety standards specific to the food 
industry - a progressive process involving the removal of foreign materials, melting, 
decontamination and then transformation of rPET resin into granules. Finally, the resulting rPET 
granules will be transfomermed into preforms and then beverage containers. rPET bottles can be 
collected and recycled again. 

 

Investment and benefits 

 The installation of the new decontamination line follows a green investment of 55 million 
RON, of which 17.5 million RON represent state aid. 

 The main advantage of in-house decontamination of PET flakes is the availability of quality 
raw material - recycled PET - a limited resource due to the very strict food safety standards 
that it must meet in order to be used in containers for drinks. 

 The new unit will also facilitate the completion of the transition to 100% rPET packaging for 
the company's entire product portfolio. Until now, only the natural mineral water brand 
Dorna has been available in rPET packaging, and starting this autumn, the other brands - 



Coca-Cola, Fanta, Sprite, Schweppes, Cappy, Cappy Pulpy and Fuzetea - will be bottled in 
100% rPET.  

 The project is developed in line with the company's goals to reduce emissions to net zero, 
accross the value chain, by 2040. The transition of the entire portfolio to rPET will also 
reflect in a significant reduction in emissions, as the rPET flakes used in our production 
process have an 80% lower carbon footprint than virgin PET resin. And all electricity used 
by this unit is 100% from renewable sources, meaning zero emissions generated. 
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